GET ALIGNED!

Shared Goals

Shared Resources
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Collaboration

ALIGNMENT —

Creating Cross-departmental Unity, Collaboration, Programs Range
Synergy, and Stability from1to 3

While many organizational departments or divisions perform their Sessions
own function or produce their own work (products, services, etc.)
well, some fall short in their interrelationships with other
departments, functional areas or divisions. These challenges ,
between organizational groups can hamper overall company o OWLS, Inc. provides
rganizational Development
effectiveness and limit profits and growth. The symptoms of poor services to successful
inter-departmental alignment include: poor communication, lack of organizations worldwide.
collaboration, failure to harvest synergies, distrust and unhealthy
competition, and inconsistency in processes, policies and methods
Our alignment programs synchronize and harmonize two or more
departments, functional areas, or divisions while elevating the
performance of all involved. Groups will identify shared goals,
open up communication lines, become unified, capitalize on their
collective strengths, build trusting relationships, and create
consistent processes, procedures, policies, and methods.

For information, call/email:

\*—*/OWLS 281.507.4157

Orgarnizaticnal Wide

Leadership Solutions steveturner@teamagi.com
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